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Toyota Business Model
Being one of the world leading automotive manufacturer, Toyota is ranked within the first three in the world due to its unique business model. Its market share has been increasing each year. The company's business model can be established as an integrated low cost differentiated strategy (Kindström & Kowalkowski, 2015). The models involve the use of the lowest operational cost in conjunction with a unique strategy which would preciously separate the company from competitors. The company is seen to have a more excellent plan for the future primarily through its new statement "moving forward." The construction of cost competitiveness for the 21st century is a new cost-effective strategy that Toyota launched in 2000 that could help the company in low-cost operational expenses. The company has intentions to advance such better intentions to the entire world via utilization of their explicit policy of using the lowest cost and the shortest lead time to purchase the world's best parts (Toyota Business Model - Managing Business Operations, 2018). 
Most of the company established practices ranging from design, and product development has changed through the manufacturing revolution taken by the company. Component supply, procurement, product engendering, and design are the four are that have been integrated for an effective manufacturing revolution. Creation of standardized, multipurpose components has enabled Toyota to achieve higher quality at extremely lower costs. The competitiveness of the company has been fortified and the value heightened by the reduction in cost which has been accelerated by the intensive coordination with all its suppliers. In the efforts to raise the value, Toyota has been steadily feeding cost improvements back into the products hence remaining as another effective factor of the company intergraded plow cost (Kindström & Kowalkowski, 2015). 
Toyota's integrated, differentiated strategy remains to be a unique strategy in the automotive industry. The company, however, does not have the primary intention of the strategy in place as to rival other automakers in the industry, but to ensure that all its customers have access to great products and services making the company obtain high customer satisfaction. The strategy makes the company's model to an innovative business model (Toyota Business Model - Managing Business Operations, 2018). 
According to me, the integrated low cost differentiated strategy that is taken by Toyota is a suitable business model since it can effectively incorporate and address the 4Vs that visibility, variations, variety, and volume. A large number of manufacturing vehicle (high volume process) usually enable the Toyota to enjoy economies of scale hence being able to reduce the unit cost of its production. The high variety process precisely allows Toyota to meet the broader range of customer demands thus being able to account for any instances of higher unit costs. Further, Toyota can implement a predictable, routine, and stable operation processes though low variations in demand. Lastly, Toyota can enjoy low unit cost for its product and high staff utilization through the low process visibility (Toyota Business Model - Managing Business Operations, 2018). 
Ford Motor Company is one of the competitors of Toyota which is ranked the 5th largest automaker by sales in the word just behind Toyota. Fold uses a different business model from that Toyota utilizes. However, for many years, Ford had been struggling to change its business model until 2008. Ford adopted a comprehensive plan to sell numerous car models globally as their new business model. The company previously had some vehicles designed for local markets only. Toyota, on the other hand, has had all its vehicles designed for the global market. The adoption of this model made Ford start focusing on customer segment, value proposition, the creation of channels, and building of customer relationships which differs from Toyota's integrated low-cost differentiated strategy (Nieuwenhuis & Wells, 2017). 
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